
	East Central RTA AGM
	19 February 2025, 19.30 to 19.50

	Chair
	Gail Kniveton (GK)

	Secretary
	Kat Jefferiss (KJ)

	Treasurer
	Tom Harrold (TH)

	Committee Ordinary Members
	Denesh Bhabuta (DB), 

	Invited to AGM
	44 paid up members of the RTA on 18 February 2025

	Invited to Special Meeting
	44 paid up members of the RTA on 18 February 2025 and Graham Kaill (GK) and Caylin Groenewald from Urang. 

	Attended
	22 members – separate excel doc

	Apologies
	Richard Gough, Gerard Hanlon

	Quorum for voting
	Yes



	AGM agenda items
	Responsible

	1. Chair's Report: 

· The RTA Committee meets online on the first Wednesday every other month and this year we have continued with uRang on these calls to help us with updates and to support accountability, better spend, ideally with cost reductions. 
· There are issues with water pumps, lifts and fire safety assessments including EWS1 in Hacon. 2024/5 has had significant increases and we have worked with uRang to investigate. Car Park issues STILL ongoing. 
· uRang is the main point of leaseholders, but we support when issues need escalating. 
· 1 in Hacon.  2024/5 has had significant increases and we have worked with uRang to investigate. Car Park issues STILL ongoing.
· Change in our building managers from Patrick to Graham and Caylin. 

If you have specific issues for resolution (e.g. Hacon leak) we recommend you join to help get these resolved. We need and welcome active support. 

Key achievements for the year
1. Bi-Monthly RTA calls to keep on top of the running of the estate i.e. lift and gate issues, general upkeep of the building
2. Asked for the independent lift report to show what needs to be done with the lifts rather than relying on the existing maintenance group where we had lots of issues esp Vanguard Tower and Hacon 
3. Encouraged uRang in their comms with leaseholders and residents - this needs to be improved on key issues like the ongoing fire assessments such as doors, replacing the fan in the tower and other issues that come up. Again, it would be great to get more Hacon reps to help with issues there too - even just as co-opts. 
4. Talking to uRang about what can be done to resolve the issues and we would like to understand cost impacts

- We encourage more RTA members to join the committee as we’ve all been involved for a number of years and we’d love a break and for new ideas and energy to come on board. If you have specific issues for resolution (e.g. Hacon leak) we recommend you join to help get these resolved. We need and welcome active support. 

- No voting items 
- Accepting the 2024-/25 accounts
	GK



	2. Treasurers update

Number of members paid subscriptions in 2024-25: 44. 

Metro Transactions during the period:

	Row Labels
	Sum of In
	Sum of Out

	Google Services
	
	71.26

	Inward Payment
	232.00
	

	Website Hosting (Wix)
	
	108.00

	123.com Domain name (2 years paid in 2024)
	
	

	Grand Total
	232.00
	179.26



Metro Account Balance: £289.28

Fee 24/25	Fee 25/26	Fee 26/27	Fee 27/28	Fee 28/29
 £         223.42	 £      42.00 	 £        10.00 	£       5.00 	£       5.00
44 members	9 members	2 members	1 member	1 member


Accounts prepared by: Tom Harrold
Date: 18 February 2025
Accounts accepted. 
	TH

	
	

	3. Committee voting
No new RTA committee members were nominated. Roles remain filled as below
Chair - Gail Kniveton
Secretary - Kat Jefferiss
Treasurer - Tom Harrold
Ordinary Members - Denesh Barbhuta, Joerg Metzner, Hannah Sims, and Amine Brikci Nigassa. 
Co-opted Member - Simon Donaldson
	

	
	

	4. AOB
Chair encouraged volunteers to come forward for the Committee but also for specific projects that they were passionate about and encouraged the RTA to promote membership to neighbours. 
	GK

	None. The AGM was closed at 19.50
	



Certified a true representation of the discussion, voting and actions from the AGM.

Gail Kniveton
Role: Chair
Date: 19 February 2025
